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1. I explained to Dick Helms the system by which his office is 
notified of Ambassadors who are visiting or about to visit W ashington. 
He wants an extra copy of this list for his personal use, and 


has agreed to get this without disrupting the present system. 


2 . 


requested that I meet with General Maxwell 
Taylor's Training Committee which is taking a new look at our counter- 
insurgency program. I agreed to do this on Wednesday, 13 October, at 
1400 hours. 


:{« -if. if. s[< s}e >!< >{< # s{s ={< 


3. Jack Earman, Hank Knoche, and I had another session with 
Sherman Kent about organizational problems. It seems clearer all the 
time that there is just no way to subordinate ONE to DD/I and expect the 
personalities involved at this time to work together harmoniously. There 
is also no question about Sherm's feeling that he should be placed organi- 
zationally outside the DD/I. 


4. I talked to Tom Kar ames si nes about 
assured me that they wanted 
Division as 


and he 


already taking care of his day-to-day assignments 


jvery much. He is to go to the WH 
Tom also assured me that they were 
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